Minutes
Vail Pittman School Organizational Virtual Team Meeting
Wednesday, September 17, 2025
Time 3:30 pm - 4:30 pm

School Organizational Team Members:

Trisha Chu-Teacher (present)

Donna Ogawa- Support Staff (absent)

Leon Brown-Parent Representative (present)
Amber Brown-Parent Representative (present)
Kaylynn Herrington-Parent Representative (absent)
La Tonya Juniel-Swanson, Principal (present)
William Jackson-Assistant Principal (absent)
Jessica Villegas, Recorder (absent)

Bernetta Chadwick (present)

This meeting agenda is posted publicly on the school website at http:/schools.ccsd.net/pittman.

The School Organizational Team may take items on the agenda out of order, combine two or more agenda items for consideration, remove an item

from the agenda, or delay discussion relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call Jessica Villegas at 702-799-4213 or email
pittmaneswebsite@amail.com. Speakers will be contacted in the order in which they signed up. No one may sign up for another person or yield their
time to another person. Generally, a person wishing to speak during the comment period will be allowed two (2) minutes to address the School
Organizational Team. Speakers may also submit additional comments in writing. It is asked that speakers be respectful to each other, team

members, the principal, and school district staff. Disruptive speakers will be asked to leave the meeting.

1.0 Welcome & Roll Call
- Called to order at 3:34 pm

1.0 Old Items
- No new questions
1.1 Registration-In progress
1.2 Enrollment projection
1.3 Class Size Reduction-Staffing/Budget
1.4 Title

2.0 New Items
2.1 Budget
- Less money this year
- Budget review
- Reviewed how we're funding the staff
2.2 Staffing
- Count Day: 381 students for enrollment (was down from projected enroliment)
- Asaresult, changes in staffing
- Provide continued PD and PLC’s for continued student growth
2.3 Title 1


http://schools.ccsd.net/pittman
mailto:pittmaneswebsite@gmail.com

- PFEP reviewed
- District Survey results
2.4 Family Engagement
- Grandparent's Day was a huge success
- The next Family Engagement night is September 26, 2025

Move to adjourn meeting at 3:48
Seconded by Bernetta Chadwick



