
 
Minutes 

Vail Pittman School Organizational Virtual Team Meeting 

Thursday, January 22, 2026 

Time 3:30 pm -4:30 pm 

School Organizational Team Members: 

Licensed-Bernadette Chadwick/Recorder (absent) 

Licensed-Trisha Chu/Minutes (present) 

Support Staff-TBD 

Parent Representative-Rasheen Reid (absent) 

Parent Representative-Charles Smith (absent) 

Parent Representative-Teresa Sanchez (absent) 

La Tonya Juniel-Swanson, Principal (present) 

William Jackson-Assistant Principal (present) 

Jessica Villegas-Office Manager (absent) 

 

This meeting agenda is posted publicly on the school website at http://schools.ccsd.net/pittman. 

 

The School Organizational Team may take items on the agenda out of order, combine two or more agenda items for consideration, remove an item from the agenda, 

or delay discussion relating to items on the agenda at any time. 

 

Speakers wishing to speak during the public comment period for this meeting may call Jessica Villegas at 702-799-4213 or email pittmaneswebsite@gmail.com. 

Speakers will be contacted in the order in which they signed up. No one may sign up for another person or yield their time to another person. Generally, a person 

wishing to speak during the comment period will be allowed two (2) minutes to address the School Organizational Team. Speakers may also submit additional 

comments in writing. It is requested that speakers be respectful to one another, team members, the principal, and school district staff. Disruptive speakers will be 

asked to leave the meeting. 

 

1.0 Old Agenda Items- Meeting called to order at 3:41pm 

      1.1 Staffing 

      1.2 Title I/At-Risk/EL/General Funds 

      1.3 Supplies/Programs/Events/Curriculum/Maintenance 

      1.4 Academic 

      1.5 Programs 

      1.6 Communication 

      1.7 Behavior 

      1.8 Attendance 

      1.9 Pre-K-12 Code of Conduct- on the website, link found on old agenda 

 

2.0 New Agenda Items 

      2.1 Title I (Budget Allocation/Family Engagement) 

-​ Spring FY 27 projected fiscal year 

-​ Approx 2.37billion distributed throughout the districts allocation formula 

-​ Managing impact 

-​ Annual budget development process 

      2.2 Budget (2026-2027 School Year/Staffing/Projected Enrollment)) 

-​ Next meeting will be reviewing actual budget 

-​ FY 27- School funding process 

-​ General funds 

-​ Weighted funding- what changed 

-​ Non-weighted funding 

-​ Per pupil increase 

      2.3 Data Analysis (Status Check 2/School Improvement Plan/MAP Data) 

-​ School-wide data 

-​ Increased 24-26 math by 6%, and reading by 5% 

-​ Implementing Tier I instruction 

-​ Increase knowledge 

http://schools.ccsd.net/pittman
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-​ Proficiency rates are under 30% in both math and reading 

      2.4 MTSS (behavior/attendance/academics) 

-​ Continue two way communication with parents 

-​ Community walks- Bright Futures (May 2) 

-​ Projected enrollments 

-​ Staffing 

 

General Discussion 

●​  Suggestions for the agenda for the next meeting    

 

Information 

●​ Next Meeting (February 19, 2026 @ 3:30 pm-4:30 pm) 

 

 

Motion to adjourn this meeting at 4:00pm- second by Ms. Juniel 


