Minutes
Vail Pittman School Organizational Virtual Team Meeting
il 4 Thursday, December 18, 2025
Time 3:30 pm -4:30 pm

School Organizational Team Members:
Licensed-Bernadette Chadwick (present)
Licensed-Trisha Chu (present)

Support Staff-TBD

Parent Representative-Rasheen Reid (absent)
Parent Representative-Charles Smith (absent)
Parent Representative-Teresa Sanchez (present)
La Tonya Juniel-Swanson, Principal (present)
William Jackson-Assistant Principal (present)
Jessica Villegas, Recorder (absent)

This meeting agenda is posted publicly on the school website at http://schools.ccsd.net/pittman.

The School Organizational Team may take items on the agenda out of order, combine two or more agenda items for consideration, remove an item from the agenda,
or delay discussion relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call Jessica Villegas at 702-799-4213 or email pittmaneswebsite@gmail.com.
Speakers will be contacted in the order in which they signed up. No one may sign up for another person or yield their time to another person. Generally, a person
wishing to speak during the comment period will be allowed two (2) minutes to address the School Organizational Team. Speakers may also submit additional
comments in writing. It is requested that speakers be respectful to one another, team members, the principal, and school district staff. Disruptive speakers will be
asked to leave the meeting.

1.0 Welcome & Roll Call- Meeting called to order at 3:34pm
1.1 Introductions
1.2 Robert's Rule of Order
1.3 Mission/Vision

2.0 School-Wide Budget
2.1 Staffing- budget will come out next year
2.2 Title I/At-Risk/EL/General Funds
2.3 Supplies/Programs/Events/Curriculum/Maintenance

3.0 Parent and Family Engagement Policy
3.1 Academic- 5th Grade MS field trip
3.2 Programs- Winter concert, drumline, ensemble,
3.3 Communication- School-wide class dojo, Instagram

4.0 Wrap-Around Services
4.1 Behavior
4.2 Attendance- 425 student enrollment, 29% chronic absenteeism
4.3 Pre-K-12 Code of Conduct Incident Response Guide, School District Pre-Kindergarten—Grade 12 Student Code of Conduct

hool Organization Team Recommendation

Meeting adjourned at 3:49pm, seconded by Ms. Chadwick
Next meeting on January 22, 2026
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